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( IN-HOUSE CORPORATE TRAINING j

Strengthening inventory control, warehouse efficiency, and
operational visibility to improve supply continuity, cost
management, and overall operational performance.
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WHY THIS PROGRAMME?
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OPTIMIZE INVENTORY
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IMPROVE CONTINUITY

REDUCE STOCK RISKS
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DRIVE EFFICIENCY

Improve inventory control, visibility
and stock accuracy.

Manage shortages, overstocking
and disruption exposure.

Strengthen warehouse flow and
supply availability.

Improve space utilization,
productivity and cost control.

IN-HOUSE DELIVERY OPTIONS INDUSTRIES WE SERVE

/ Onsite at client premises

«/ Live virtual instructor-led format

«/ Hybrid delivery format

«/ Customized duration based on organizational requirements

WHY CHOOSE TRAIN DEVELOP EMPOWER?

\/ Oil & Gas

\/ Logistics & Transportation

\/ Government & Public Sector

\/ Healthcare & Pharmaceuticals

\/ Manufacturing

\/ Utilities

\/ Construction & Engineering

\/ Ports & Maritime
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TRAIN DEVELOP SCL-003

EMPOWER INVENTORY OPTIMIZATION & WAREHOUSE MANAGEMENT

Inventory and warehouse operations play a critical role in supply continuity, operational efficiency, cost management, and customer service. Organizations require
stronger inventory visibility, accurate stock controls, efficient warehouse workflows, and resilient replenishment practices.

This in-house program strengthens inventory planning, stock control, warehouse operations, accuracy systems, safety, risk management, and continuous improvement
through practical operational frameworks.

Business Challenges Addressed Key Learning Outcomes
Inventory visibility limitations Improve inventory planning and stock control
Stock shortages and overstocking Strengthen inventory visibility and accuracy
Inventory accuracy gaps Optimize warehouse layout and workflow
Weak replenishment planning Improve replenishment and safety-stock decisions
Warehouse workflow inefficiencies Enhance receiving and dispatch coordination
Poor space utilization Reduce warehouse bottlenecks and inefficiency
Lead-time uncertainty Manage inventory disruption risks
Material handling risks Improve inventory reporting and monitoring
Operational bottlenecks Strengthen warehouse safety and productivity
Inventory continuity pressures Build long-term inventory capability

Supply Chain Managers Procurement Managers Logistics Managers Operations Managers Warehouse & Distribution

Supplier Management Planning & Forecasting Business Continuity Risk Management Operational Excellence

Interactive learning approaches support practical application and can be customized to the organization's environment, industry, and participant experience.

c Instructor-Led Discussions @ Industry Case Studies e Practical Exercises @ Group Workshops

Scenario Analysis Risk Mapping Activities Operational Resilience Interactive Team
Discussions Engagement

iht@traindevelopempower.com +66 90 324 7862 @ +66 90 324 7862 @ www.traindevelopempower.com




TRAIN DEVELOP SCL-003

EMPOWER INVENTORY OPTIMIZATION & WAREHOUSE MANAGEMENT

Inventory Management Fundamentals Inventory Planning & Stock Control
Principles of inventory management Inventory planning approaches
Types of inventory Stock replenishment tools
Inventory lifecycle concepts Safety stock considerations
Inventory visibility and operational impact Lead-time management
Inventory-related operational risks Inventory optimization techniques

Warehouse Operations & Layout Management Inventory Accuracy & Control Systems
Warehouse operational principles Inventory tracking and monitoring
Warehouse layout optimization Cycle count practices
Storage and space utilization Inventory reconciliation methods
Receiving and dispatch processes Stock accuracy improvement techniques
Warehouse workflow coordination Inventory reporting approaches

Warehouse Safety & Operational Efficiency a Inventory Risk & Operational Continuity
Warehouse safety considerations Inventory-related disruption risks
Material handling practices Managing stock shortages and overstocking
Warehouse productivity improvement Inventory continuity planning
Reducing operational bottlenecks Demand and load balancing
Warehouse performance monitoring Inventory contingency approaches

Continuous Improvement in Warehouse & Inventory
Operations

TAILORED TO YOUR NEEDS
Warehouse performance KPIs

Process improvement approaches h ) ) )
p pp Modules can be customized to align with your industry,

operational environment, and participant experience.

Inventory optimization reviews

Operational efficiency enhancement SCAN TO VIEW COURSE PAGE

Building long-term inventory management capability ESEUss GUSChMIZAuTER

READY TO IMPROVE INVENTORY PERFORMANCE & WAREHOUSE EFFICIENCY? —
REQUEST PROPOSAL ~ —>
Partner with Train Develop Empower to build a resilient, agile and future-ready supply chain.

Let's create lasting impact together.

EMAIL US CALL US @ WHATSAPP US @ VISIT OUR WEBSITE

iht@traindevelopempower.com s +66 90 324 7862 +66 90 324 7862 www.traindevelopempower.com
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